
The solution 
Orange considered several

videoconferencing vendors

in its search for a

solution provider, and

selected Internet

Videocommunications,

Europe’s leading

independent provider of

integrated conference

solutions.  The final decision

reflected Internet Videocommunications’

unrivalled technical expertise and its ability

to deliver an end-to-end solution.  Internet

Videocommunications’ proven track record

in designing, installing and maintaining the

highest quality conference systems would

ensure the mission critical solution Orange

demanded.   

From the initial installation of three systems,

Internet Videocommunications has

implemented an international roll-out of end

points for Orange.  Videoconferences are

now a critical business tool and as the

company’s video network has

evolved, Internet

Videocommunications has provided

expert advice and product support

to ensure complete customer

saisfaction.  Today Orange relies on

a network of Polycom systems,

recently upgraded to Polycom iPower

solutions, and Global Management System.

As part of the Polycom Office

implementation, Orange’s most recent

deployment is the world’s first enhanced

video bridge to allow audio conferencing on

the same platform. 

Internet Videocommunications delivers a

wide range of services that give Orange the

confidence to make conferencing an integral

part of their business, from hardware

procurement, installation and integration, to

advice on room design, testing training and

ongoing 24x7 on-site support. 

State-of-the-future
facilities

As a world leader in innovation, Orange

actively embraces new technologies.  

The company has created the ‘working

environment of the future’ for employees at

its Wigmore Street location, the centre of its

international operations.  This is a showcase

for wireless technologies and includes fully

integrated communications for a seamless

convergence of technologies.   Conferencing

is at the forefront of this initiative and

Internet Videocommunications has

equipped conference rooms

and distributed an

advanced AV system

with plasma screens

throughout the

building.  To 

service this highly 

complex conferencing 

solution, Internet

Videocommunications has

deployed a permanent on-site

engineer to ensure Orange’s office of the

future enjoys the seamless communications

it demands today. 

Executive summary 
Orange UK, the country's most popular

provider of mobile phone

services, uses Internet

Videocommunications'

collaborative

conferencing solutions

on a global scale. 

These enable fast, cost-

effective communications

across Worldwide operations

to increase business 

efficiency whilst reducing travel costs

and travelling time.   

Benefits 
• Fast, cost-effective

communications

• Critical business tool –

increased business efficiency

for competitive advantage 

• Reduced travel costs and travelling time 

• Managing scale of the business

About Orange 
Orange SA is one of the leading providers

of wirefree communications services

Worldwide, delivering a broad range of

voice and data communications services

throughout it operations in 20 countries.

Orange UK, the Company’s network

operator in the United Kingdom, has the

country’s highest market share despite 

being the last of the four networks 

to enter the market.  

The Western European wirefree

communications market is growing rapidly.

Orange is among the leaders in developing

technologies that will increase the speed

and efficiency of its networks and allow

them to offer more advanced wirefree

products and services, which will 

facilitate the provision of broadband

communications services. 

Business issues
As it rapidly expanded its operations,

Orange faced a number of new challenges.

In the UK, management found that a

significant portion of their time was

taken travelling between a growing

number of locations, impacting on

quality of life, as well as increasing

the company’s travel budget.  In

1991, Orange took the decision to

deploy videoconferencing across its

three UK offices, London, Bristol and

Darlington, to help ease the travel burden

and to develop products and services

quicker to help gain a competitive

advantage over the then more 

established competition. 

Global player
When Orange became part of France

Telecom, the company became the Group’s

global operator for mobile services, a

massive undertaking that significantly

increased the scale of the Orange operation,

impacting on management time and travel

budgets.  This made the requirement for

fast, cost effective communications across

the world even more pressing. 



Culture of
videoconferencing 

According to Andrew Masters,

Orange’s Voice and Video

Manager, videoconferencing

has grown with the

company to become an

integral part of the Orange

way of working: “There is

a culture of conferencing at

all levels throughout our

company.  We experience a high demand

across the company for the

videoconferencing systems; for example, our

call centre managers organise regular

videoconferencing meetings between sites.” 

Return on investment
One of the most immediate benefits has

been in the reduction of travel costs.

Orange’s initial investment in three

integrated conferencing systems paid for

itself many times over in the first year in

terms of saved air, train, car, hotel and

associated expenses.  By developing a

culture of conferencing within the company,

Orange has ensured that travel is kept to a

minimum.  A further benefit is a reduction

in travelling time, where journeying to and

from meetings often takes longer than the

meeting itself.  Developing a culture of

videoconferencing has enabled Orange

personnel to take fewer long distance trips,

which frees up quality time to spend with

family and friends.  

Business benefits
Today, Orange UK is firmly established as a

leader in developing technologies that have

facilitated the introduction and promotion of

innovative products and services.

Videoconferencing has enabled more

efficient and informative communication

between offices, which has helped to

increase business efficiency by speeding up

the decision making process and time to

market.  Ideas can be shared and developed

across the company, throughout the

world, instantly.  The culture

of conferencing has

improved communications

and hastened key

management decisions,

including the

changeover of networks

from analogue to digital

and the drive to 3G.   

The future
Orange is actively embracing the business

benefits of an integrated conferencing

solution.  It is experiencing increased audio

conferencing traffic following its investment

in the world’s first Polycom audio

conference bridge.  The next stage will be 

a fully integrated communications 

solution for voice, video, data and web

collaboration – the Polycom Office.  Internet

Videocommunications will continue to work

in partnership with Orange to deliver the

industry-leading conference solutions on

which it has come to rely. 
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